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SFMTA 
Bicycle  Program 


Pedal  Power 
San  Francisco  Style 


Municipal  Transportation  Agency 


Forbes  Magazine  Names  San  Francisco 
"Best  City  for  the  Outdoors" 

Given  San  Francisco's  Mediterranean-like  climate,  urban 
density  and  proximity  to  communities  that  make  up  the  Bay 
Area,  combined  with  an  extensive  network  of  bicycle  lanes 
and  features,  it  comes  as  no  surprise  that  San  Francisco 
leads  the  nation  in  the  number  of  bicyclists  for  a city  of  its 
size.  Nor  is  it  surprising  that  growing  numbers  of  people  in 
San  Francisco  choose  bicycling  as  a healthy,  enjoyable  and 
environmentally  sustainable  way  of  getting  around  one  of 
the  most  beautiful  cities  in  the  world. 

Capitalizing  on  these  benefits,  the  San  Francisco  Municipal 
Transportation  Agency  (SFMTA)  is  focused  on  completing 
the  Bicycle  Route  Network  and  expanding  the  resources 
that  allow  San  Franciscans,  other  Bay  Area  residents  and 
visitors  to  bicycle  safely  and  comfortably  over  all  47  square 
miles  of  The  City. 

The  Mission:  The  SFMTA  Bicycle  Program  is  dedicated  to 
providing  objective  and  professional  service  to  improve  and 
enhance  bicycling  as  a safe,  viable  transportation  option. 

We  do  this  through  planning,  engineering  and  implementing 
bicycle  facilities  and  educating  the  community  and  agencies 
about  bicycle  transportation. 

The  Vision:  To  make  San  Francisco  the  North  American 
city  with  the  highest  per  capita  bicycle  use  and  to  have 
a continually  improving  bicycle  network  that  is  safe  and 
convenient  for  everyone  who  chooses  to  bicycle  for  trans- 
portation and  recreation. 

The  Bicycle  Route  Network 

The  SFMTA  manages  and  operates  the  dynamic  ground 
transportation  system  comprised  of  pedestrians,  bicyclists, 
transit,  parking  and  traffic.  The  clear  goal  for  the  agency, 
in  conjunction  with  The  City's  Transit  First  poWc'^,  is  to 
increase  the  use  of  bicycles  by  enhancing  and  expanding 
the  bicycle  network  to  make  it  safer,  more  accessible  and 
more  attractive. 

Today  the  network  offers  208  miles  of  bikeways: 

• 45  miles  of  striped  bike  lanes 

• 53  miles  of  wide  curb  lanes  for  bicyclists 

• 23  miles  of  bike  paths 

• 79  miles  of  signed-only  bike  routes 

• Smiles  of  dirt  paths 


t also  is  a national  innovator  in  bicycle  facilities  with: 


• 250  Shared  Lane  Pavement  Markings,  or  Sharrows,  identify- 
ing bike  routes  throughout  The  City  and  directing  bicyclists 
and  motorists  to  avoid  potential  conflicts  with  cars 

• Numbered  bike  route  signs  to  direct  bicyclists  across 
The  City  to  connecting  bike  routes  and  points  of  interest 

Mvancing  a New  Bicycle  Plan 

, n concert  with  the  San  Francisco  Bicycle  Plan  Environmental 
\nalysis,  which  was  mandated  in  2005  by  the  Superior  Court 
:Df  San  Francisco,  the  SFMTA  is  collaborating  with  the  Mayor's 
'Office,  the  bicycling  community  and  other  agencies  to  set  forth 
3 comprehensive  list  of  near-term  bicycle  improvement  proj- 
3cts  in  the  updated  Bicycle  Plan.  This  aggressive  plan  includes 
56  new  projects  that  address  safety  improvements  at  50 
ocations  along  key  bike  routes  and  at  targeted  intersections, 
t is  anticipated  that  the  final  environmental  impact  report  on 
:he  Bicycle  Plan  will  be  completed  in  fall  2009  allowing  for  the 
mplementation  of  the  projects  in  the  updated  Bicycle  Plan. 

The  Bicycle  Plan  aims  to  make  bicycling  an  integral  part  of 
daily  life  in  San  Francisco.  Plan  goals  include: 

*-  Increase  bicycle  use  in  The  City 

• Prioritize  and  increase  bicycle  funding 

• Refine  and  expand  the  existing  Bicycle  Route  Network 

• Ensure  plentiful,  high-quality  bicycle  parking  to  complement 
the  Bicycle  Route  Network 

• Expand  bicycle  access  to  transit  and  bridges 

• Educate  the  general  public  and  key  populations  about 
bicycle  safety. 

• Improve  bicycle  safety  through  targeted  enforcement  of 
moving  violations 

• Promote  safe  bicycling 

• Adopt  bicycle-friendly  practices  and  policies 


The  Bicycle  Plan  and  subsequent  updates  were  developed 
in  accordance  with  the  San  Francisco  City  Charter  which 
requires  "a  safe,  interconnected  bicycle  circulation  network" 
and  that  travel  "by  bicycle  and  on  foot  must  be  an  attractive 
alternative  to  travel  by  private  automobile."  The  Charter  fur- 
ther states  that  "bicycling  shall  be  promoted  by  encouraging 
safe  streets  for  riding,  convenient  access  to  transit,  bicycle 
lanes  and  secure  bicycle  parking." 

Bicycle  Safety  Outreach  & Education 

City-wide  bicycle  traffic  counts  in  2007  show  significant 
growth  in  the  use  of  bicycles.  The  SFMTA  works  closely  with 
other  city  agencies  and  organizations  to  educate  the  public  on 
the  manifold  benefits  of  this  pollution-free  transportation 
option  in  a city  dedicated  to  reducing  greenhouse  gases. 

Such  undertakings  include  multi-phased  bike  safety  advertising 
campaigns,  promotion  of  the  annual  Bike  to  Work  Day  event. 
Adult  and  Middle  School  Bike  Safety  Education  classes. 

Bicycle  Parking 

SFMTA  also  is  charged  with  providing  public  bicycle  parking. 
More  than  1,550  sidewalk  bike  racks  offer  on-demand  parking 
at  curbside  locations,  while  racks  and  62  individually-rented 
lockers  provide  secure  parking  in  city-owned  and  leased 
parking  garages.  On-street  parking  facilities,  like  the  one  at 
the  Main  Library  on  Grove  Street,  are  an  emerging  trend  that 
frees  crowded  sidewalks  and  allows  numerous  people  to  use 
the  space  typically  allocated  to  a single  motor  vehicle. 

In  recognition  of  San  Francisco's  efforts  to  promote  and 
facilitate  bicycling,  both  in  the  public  and  private  sectors, 
it  received  the  Gold  Bicycle  Friendly  Community  award  by 
the  League  of  American  Bicyclists,  making  it  the  largest 
"Gold"  city  in  the  nation.  Given  the  growth  in  bicycling 
here,  and  expanding  bicycle  safety  education  and  outreach 
efforts,  San  Francisco  is  well-positioned  to  attain  "Plati- 
num" status  in  2008. 

SFMTA 

San  Francisco  Municipal  Transportation  Agency 
Established  by  voter  proposition  in  1999,  the  SFMTA.  a department  of  the 
City  and  County  of  San  Francisco,  oversees  both  the  Municipal  Railway 
(Muni)  and  the  Department  of  Parking  and  Traffic  (DPT)  and  also  sits  as 
the  Parking  Authority  Commission.  The  seven-member  Board  of  Directors 
is  appointed  by  the  Mayor  and  confirmed  by  the  Board  of  Supervisors. 

The  Board  is  advised  by  the  SFMTA  Community  Advisory  Council. 

For  more  information  about  the  SFMTA,  including  Muni  routes,  schedules, 
fares  & accessibility,  please  call  31 1/TTY  415.701.2323  or  go  online  at 
sfmta.com. 


Transit  Effectiveness 
Project 


Transforming  Muni, 
San  Francisco  Style 


With  a determined  focus  on 
delivering  safe,  customer-focused 
^ service  today  and  in  the  future, 

Transit  Effe«iv8ness  p7oM 

Transportation  Agency  (SFMTA)  has 
completed  the  first  top-to-bottom  analysis  of  Muni  service  in 
a generation.  During  that  period  dramatic  changes  occurred: 

• Traffic  and  other  causes  of  delay  increased,  transit  service 
slowed  down  and  service  reliability  suffered 

• New  construction  dramatically  changed  many  areas  of 
The  City,  particularly  Downtown  and  South  of  Market 

• Jobs  increased  and  shifted  to  new  locations 

• Travel  patterns  were  altered  accordingly 

The  SFMTA,  which  manages  and  operates  the  ground  trans- 
portation system  in  The  City  including  pedestrians,  bicy- 
clists, transit,  parking  and  traffic,  embarked  on  the  Transit 
Effectiveness  Project  (TEP)  in  partnership  with  the  City's 
Controller's  Office  to  create  a more  reliable,  more  conve- 
nient and  safer  Muni. 

SFMTA  has  set  forth  a comprehensive  series  of  proposals 
aimed  at  growing  with  and  meeting  transit  market  demand 
in  a dynamic  city  committed  to  a Trans/fF/rsf  policy  and 
sustainability  for  future  generations.  TEP  proposals  are 
premised  on  three  basic  steps: 

• Improving  Reliability:  The  TEP  is  proposing  multiple 
strategies  to  make  Muni  service  more  predictable  and 
dependable.  These  include  hiring  additional  operators 
and  street-supervisors,  continuing  to  reduce  vehicle 
breakdowns,  updating  schedules  and  giving  transit  more 


• Reducing  Travel  Times:  Changing  traffic  and  travel  pat- 
terns and  increasing  street  congestion  have  resulted  in  a 
10  percent  decline  in  average  operating  speed  over  the 
past  decade.  To  reverse  this  trend,  a team  of  TEP  transit 
professionals  from  throughout  the  SFMTA  organization 
has  charted  a course  to  improve  overall  trip  times  by  5 
percent  to  30  percent  throughout  the  Muni  system. 

• Updating  Muni  Routes:  The  TEP  has  generated  a 
comprehensive  package  of  proposed  route  changes 
designed  to  get  customers  to  their  destinations  swiftly, 
efficiently  and  safely.  Routes  have  been  analyzed  and 
placed  in  four  categories,  each  with  unique  characteris- 
tics and  service  levels: 

o The  Rapid  Network  offers  more  frequent  and  faster 
service  on  the  bus  routes  and  rail  lines  most  used 
by  customers,  including  extensive  limited-stop  and 
priority  treatments,  less  waiting  and  crowding  and 
enhanced  customer  amenities 

o The  Local  Network  complements  the  Rapid  Network 
with  basic  service  routes,  so  that  together  they 
provide  a grid  covering  most  of  The  City  to  allow  con- 
venient walking  access  and  no  more  than  one  transfer 
for  the  majority  of  trips 

o Community  Connectors  ensure  mobility  primarily 
within  hilly  residential  areas  with  narrow  and  discon- 
tinuous street  patterns 

o Specialized  Services  meet  specific  needs,  including 
peak-period  express  routes,  connections  to  other 
transit  systems  in  the  Bay  Area  and  service  to 
major  events 


The  TEP  proposals  include  new  routes  and  route  extensions, 
more  service  on  busy  routes  and  elimination  or  consolidation 
of  certain  routes  or  route  segments  with  low  ridership. 
Through  a series  of  meetings  with  communities  through- 
out The  City,  SFMTA  employees,  elected  and  public 
officials,  a host  of  organizations  and  comments  received 
via  the  TEP  website,  the  SFMTA  is  now  refining  these 
proposals  into  specific  service  recommendations. 


By  summer  2008,  these  TEP  recommendations,  community 
input  and  internal  review  will  be  submitted  to  the  SFMTA 
Board  of  Directors.  Following  any  requisite  environmen- 
tal assessments  the  approved  changes  could  begin  as 
early  as  July  2009.  The  service  changes  will  be  carefully 
monitored  and  evaluated  to  ensure  that  they  advance  the 
use  of  this  green  mode  as  part  of  an  overarching  strategy 
for  reducing  greenhouse  emissions  and  achieving  sustain- 
ability in  this  world-class  metropolis. 

SFMTA 

San  Francisco  Municipal  Transportation  Agency 
Established  by  voter  proposition  in  1999,  the  SFMTA,  a department  of  the 
City  and  County  of  San  Francisco,  oversees  both  the  Municipal  Flailway 
(Muni)  and  the  Department  of  Parking  and  Traffic  (DPT)  and  also  sits  as 
the  Parking  Authority  Commission.  The  seven-member  Board  of  Directors 
is  appointed  by  the  Mayor  and  confirmed  by  the  Board  of  Supervisors. 

The  Board  is  advised  by  the  SFMTA  Community  Advisory  Council. 

For  more  information  about  the  SFMTA,  including  Muni  routes,  schedules, 
fares  & accessibility,  please  call  31 1/TTY  415.701 .2323  or  go  online  at 
sfmta.com. 


SFpa/t 


Parking 

San  Francisco  Style 


• Generating  new  strategies  to  better  manage  parking  in 
residential  areas 

In  addition  to  the  parking  pilot  projects,  SFpar/rwill  pursue 
several  other  parking  management  initiatives,  such  as; 

• Addressing  the  abuse  of  disabled  placards 

• Working  with  employers  to  provide  cash  incentives  for 
people  not  to  drive 

• Clarifying  SFMTA  policies  to  manage  and  promote  car 
sharing 

These  parking  pilot  projects  are  partially  funded  by  a $20 
million  grant  from  the  USDOT  UPP.  This  program  is  funding 
projects  in  five  cities  across  the  nation  to  test  innovative 
ways  to  manage  congestion. 

SFMTA 

San  Francisco  Municipal  Transportation  Agency 
Established  by  voter  proposition  in  1999,  the  SFMTA,  a department  of  the 
City  and  County  of  San  Francisco,  oversees  both  the  Municipal  Railway 
(Muni)  and  the  Department  of  Parking  and  Traffic  (DPT)  and  also  sits  as 
the  Parking  Authority  Commission.  The  seven-member  Board  of  Directors 
is  appointed  by  the  Mayor  and  confirmed  by  the  Board  of  Supervisors. 

The  Board  is  advised  by  the  SFMTA  Community  Advisory  Council. 

For  more  information  about  the  SFMTA,  including  Muni  routes,  schedules, 
fares  & accessibility,  please  call  31  I/TTY  415.701.2323  or  go  online  at 
sfmta.com. 


SFMTA 
Pedestrian  Program 


Foot  Power 
San  Francisco  Style 


For/?es  Magazine  Names  San  Francisco 
"Best  City  for  the  Outdoors" 

Vision:  Make  San  Francisco  the  most  walkable  city  in  the 
country  and  the  world. 

Mission:  To  promote  walking  as  a sustainable  and  healthy 
mode  of  transportation  and  to  reduce  pedestrian  accidents  in 
San  Francisco. 

The  San  Francisco  Municipal  Transportation  Agency  (SFMTA)  is 
a unique  organization  that  manages  and  operates  the  ground 
transportation  system  in  the  City  by  the  Bay  including  pedestri- 
ans, bicycling,  transit,  parking  and  traffic  with  the  goal  of 
promoting  green  modes  to  ensure  this  world-class  city's 
sustainability  today  and  for  future  generations.  In  March  2008, 
the  American  Pediatric  Association  and  Prevention  Magazine 
named  San  Francisco,  with  its  dense  urban  landscape,  the  sixth 
most  walkable  city  in  America.  Walking  is  the  apex  of  environ- 
mentally green  modes,  and  the  SFMTA's  Pedestrian  Program  is 
focused  on  making  San  Francisco  the  most  walkable  city  in  the 
world — a vibrant  metropolis  where  walking  is  not  just  safe, 
accessible  and  convenient,  but  uniformly  enjoyable. 

Pathways  to  a More  Walkable  City 

Although  San  Francisco  has  long  been  a preeminently  engaging 
setting  for  strolling — given  its  temperate  climate,  rich  foliage, 
compelling  architecture,  majestic  bridges  and  vistas  of  blue 
skies  and  waters — the  SFMTA  Pedestrian  Program  is  focused 
on  making  walking  even  safer  and  more  pleasant.  As  the  lead 
developer  of  The  City's  Better  Streets  Plan  (BSP), 
the  SFMTA  is  rethinking  the  total  pedestrian 
environment,  from  design  to  construction  to 
ongoing  maintenance.  Moreover,  strong  consider- 
ation is  being  paid  to  the  fact  that,  beyond 
transportation  purposes,  streets  serve  a multitude 
of  social,  recreational  and  ecological  needs: 

• Streets  are  reflective  of  the  The  City's  rich 
cultural  diversity 

• Streets  contribute  to  vital  neighborhoods  and 
business  districts 

• Streets  are  places  to  socialize  and  feel 
connected  to  one's  community 

• Streets  are  safe  and  walker-friendly  for 
children,  senior  citizens  and  people  with 
disabilities 
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A Safer,  Greener,  More  Walkable  City 


‘ The  Better  Streets  Plan  Community  Advisory  Committee  is 
infusing  this  undertaking  with  input,  feedback  and  recom- 
:i  mendations  from  residents  through  community  workshops 
i;  being  held  city-wide.  In  late  winter  2008,  the  SFMTA 
co-hosted  the  Pedestrian  Summit  with  partner  agencies, 

: organizations  and  businesses*.  The  theme  of  the  summit 
I was  Taking  Big  Steps  to  a Safer,  Greener,  Walkable  City. 

' The  conclave  provided  the  opportunity  to  bring  together  this 
i local  audience  with  pedestrian  experts  from  other  cities  and 
I to  add  momentum  to  the  continued  development  and 
I implementation  of  the  Better  Streets  Plan. 

, *2008  Pedestrian  Summit  Partners:  Caltrans,  Fehr  & Peers  Associates, 

! Mayor's  Office  on  Disability,  Metropolitan  Transportation  Commission, 

‘ Pedestrian  Safety  Advisory  Committee,  San  Francisco  Planning 
I Department,  San  Francisco  Police  Department,  Senior  Action  Network 
! and  Walk  San  Francisco 

Pedestrian  Safety 
Improvements 

Pedestrian  Countdown  Signals  have 
been  installed  at  738  intersections 
and  another  52  are  planned  and 
funded.  These  signals  provide  vital 
crossing  time  information,  which  is 
especially  useful  to  pedestrians  with 
less  mobility. 

Accessible  Pedestrian  Signals  (APS) 
have  been  installed  at  54  intersections 
citywide  and  60  more  intersections 
are  planned. 


The  construction  of  sidewalk  bulb-outs  and  nnedian  island 
innprovennents,  which  decrease  crossing  distances, 
increase  visibility  of  pedestrians  and  provide  refuge  in  the 
middle  of  larger  street  crossings,  are  projects  that  the 
Pedestrian  Program  continues  to  advocate  citywide. 

Education  and  Outreach 

In  collaboration  with  the  Department  of  Public  Health  and 
local  pedestrian  advocates  through  the  Safe  Streets  Task 
Force,  the  Pedestrian  Program  seeks  to  educate  the  public 
on  prevention  of  pedestrian  injury  collisions.  Educational 
media  include  outdoor  advertising,  electronic  media  and 
grassroots  outreach  to  address  conflicts  with  motor 
vehicles  at  intersections  and  crossings  as  well  as 
sidewalk  precautions  about  sidewalk  use.  Educational 
and  outreach  efforts 
are  reinforced  by 
targeted  enforcement 
at  high-collision 
locations  by  the  San 
Francisco  Police 
Department. 

A Transportation 
Enhancements  Activity 
(TEA)  Grant  is  funding 
the  Street  Smarts  and 
Sidewalk  Safety 
Campaign  focusing  on 
reducing  sidewalk 
obstructions  and 
conflicts  between 
motorists  and  pedestri- 
ans at  intersections. 


SFMTA 

San  Francisco  Municipal  Transportation  Agency 
Established  by  voter  proposition  in  1999,  the  SFMTA,  a department  of  the 
City  and  County  of  San  Francisco,  oversees  both  the  Municipal  Railway 
(Muni)  and  the  Department  of  Parking  and  Traffic  (DPT)  and  also  sits  as 
the  Parking  Authority  Commission.  The  seven-member  Board  of  Directors 
is  appointed  by  the  Mayor  and  confirmed  by  the  Board  of  Supervisors. 

The  Board  is  advised  by  the  SFMTA  Community  Advisory  Council. 

For  more  information  about  the  SFMTA,  including  Muni  routes,  schedules, 
fares  & accessibility,  please  call  31 1/TTY  415.701.2323  or  go  online  at 
sfmta.com. 


Traffic  Management 
San  Francisco  Style 


The  construction  of  sidewalk  bulb-outs  and  median  island 


Whether  you're  going  for  a walk,  a bicycle 
ride,  a drive  or  catching  a bus  it  can  be  an 
adventure  to  get  around  San  Francisco. 
fO  The  San  Francisco  Municipal  Transporta- 
tion Agency  (SFMTA),  which  manages  and 
operates  The  City's  ground  transportation  system  including 
pedestrians,  bicyclists,  transit,  parking  and  traffic,  is  working 
to  ensure  that  all  of  your  adventures  are  good  ones.  Central  to 
making  travel  in  The  City  easier  and  safer  is  SFg'o. 


Operated  by  the  SFMTA's  Department  of  Parking  and  Traffic, 

SFfifo  is  an  Integrated  Transportation  Management  System  using 
intelligent  transportation  technology  that  replaces  a traffic  signal  ' 
and  communications  infrastructure  dating  from  the  mid  20th 
Century.  Travelers  can  expect  signals  that  respond  to  the  actual 
volume  of  traffic  on  a roadway,  faster  response  by  city  person-  t 
nel  clearing  a congesting  incident,  real-time  information  on 
travel  conditions  and  improved  coordination  between  all  modes  jf. 
of  transportation.  The  program  complements  San  Francisco's 
Transit  First ’poWcy  by  helping  to  preserve  and  enhance  The  City's  ;' 
alternate  modes  of  transportation.  Improvements  include; 

• Expanding  traffic  monitoring  to  quickly  respond  to  ■ 

congested  situations  by  adjusting  signals  I 

• Changing  signal  timing  scenarios  during  major  events  ■ 

• Installing  advanced  transit  signal  priority  capability  H 

at  500  intersections  H 


• Replacing  outdated  communications  infrastructure 
with  fiber  optics 

• Adding  more  real-time  variable  message  signs  and 
traffic  cameras 


ne 


Sfgo  Program  Accomplishments 


SFfifo  provides  a broad  array  of  traffic  management  tools:  ' 

• The  Transportation  Management  Center  (TMC)  which  ' 

monitors  and  controls  key  intersections  citywide  ' 

• Remote  work  stations  at  AT&T  Park  and  the  Traffic  Signal  ' 
Maintenance  Division  which  are  connected  to  the  TMC  ^ 

• Advanced  traffic  signal  controllers  South  of  Market  and 
3rd  Street  including  transit  priority  along  South  Embarca-  (j, 
dero  and  3rd  Street  at  1 00  intersections 

• Emergency  vehicle  priority  signals  at  30  intersections  Ai 
around  five  of  the  busiest  fire  stations,  and  1 1 fire  ve-  le 
hides  are  equipped  with  signal  priority  transmitters  le 

• Thirteen  permanently  installed  variable  message  signs  to  ^ 
notify  motorists  in  real  time  about  traffic  conditions  and  S' 
public  service  announcements 


• Nine  closed  circuit  television  cameras  to  monitor 
intersection  conditions 

• Five  video  detection  system  cameras  that  provide  traffic 
flow  data 

• One  pedestrian  detection  camera  at  9th  and  Howard  streets 
to  ensure  pedestrian  safety  by  extending  crossing  times 

• Ten  miles  of  communications  links  for  100  intersections 

• Peer-to-peer  transit  priority  devices  at  72  intersections 
along  3rd  Street  and  The  Embarcadero  light  rail  line  that 
reduce  travel  time  by  15  percent  to  25  percent 

• Ninety  percent  completion  of  center-to-center  communi- 
cations with  the  California  Department  of  Transportation 
(Caltrans)  District  4 Transportation  Management  Center. 


Plans  include  connecting  all  1,200  signalized  intersections. 
Some  of  the  corridors  expected  to  come  online  within  the 
next  five  years  or  sooner  include: 

• Fell  Street  and  Dak  Street  corridors 

• 19th  Avenue  and  Park  Presidio  corridor 

• Lombard  Street  corridor 

• Bush  Street  corridor 

• Central  Freeway/Civic  Center  area 

Urban  Partnership  Program  Grant 

Dn  August  14,  2007,  the  United  States  Department  of 
Transportation  (USDDT)  designated  the  San  Francisco  Bay 
Area  as  an  Urban  Partner  and  awarded  $158.7  million  in 
federal  grant  funds  to  implement  innovative  congestion 
relief  programs  in  the  region,  the  second  most  congested  in 
the  country.  The  SFgfO  Arterial  Management  System/Transit 
Signal  Priority  Project  has  been  designated  to  receive  $58 
million  of  those  funds. 


The  construction  of  sidewalk  bulb-outs  and  median  island 


The  Urban  Partnership  Program  (UPP)  is  part  of  a larger 
USDOT  initiative  to  reduce  congestion  across  the  nation. 
The  program  is  intended  to  encourage  cities  to  develop 
an  integrated  response  to  congestion  through  deployment 
of  the  department's  four  T's  of  congestion  management: 
tolling,  transit,  technology  and  telecommuting. 

UPP  grant  funds  will  underwrite  the  installation  of  prior- 
ity transit  signals  and  new  communications  infrastructure. 
These  upgrades  will  accelerate  transit  operations  with  the 
added  benefit  of  easing  traffic  congestion  in  affected  areas. 
Infrastructure  updates  include  the  following  corridors: 

• Van  Ness  corridor:  Lombard,  Van  Ness,  Franklin,  Gough, 
Polk  streets 

• Geary  corridor:  Geary  Boulevard  and  O'Farrell  Street 

• 19th  Avenue/Park  Presidio 

• Downtown  and  South  of  Market 

• Howard  Street 

Sfgo  components  include: 

• Transit  priority  at  500  intersections  and  on  340  SFMTA 
buses,  a third  of  the  bus  fleet 

• Fiber  optic  communications  links  for  100  intersections 

• Variable  message  signs  and  traffic  cameras 

• Signal  upgrades  at  100  intersections,  including  controller 
replacement 

• Traffic  signal  controller  replacement  at  400 
intersections 

• Pedestrian  countdown  signals  at  more  pedestrian 
crossings 

• Accessible  Pedestrian  Signals  for  those  with 
visual  disabilities 


SFMTA 

San  Francisco  Municipal  Transportation  Agency 
Established  by  voter  proposition  in  1999,  the  SFMTA,  a department  of  the 
City  and  County  of  San  Francisco,  oversees  both  the  Municipal  Railway 
(Muni)  and  the  Department  of  Parking  and  Traffic  (DPT)  and  also  sits  as 
the  Parking  Authority  Commission.  The  seven-member  Board  of  Directors 
is  appointed  by  the  Mayor  and  confirmed  by  the  Board  of  Supervisors. 

The  Board  is  advised  by  the  SFMTA  Community  Advisory  Council. 

For  more  information  about  the  SFMTA,  including  Muni  routes,  schedules, 
fares  & accessibility,  please  call  31 1/TTY  415.701.2323  or  go  online  at 
sfmta.com. 


SFMTA 
Transportation  System 


Quality  of  Life 
San  Francisco  Style 


San  Francisco  is  a dansa,  compact  matropolis  of  47  squara 
milas  that  is  homa  to  naarly  800,000  paopla,  a figura  that 
swalls  to  closa  to  ona  million  on  a typical  work  day.  Moro- 
ovar,  Tha  City  hosts  naarly  16  million  annual  domastic  and 
intarnational  visitors. 


Contributing  to  tha  quality  of  lifa  aquation  is  tha  San  Francisc 
Municipal  Transportation  Agency  (SFMTA),  a unique  organiza- 
tion of  5,000  employees  that  keeps  The  City  by  the  Bay  movin 
by  operating  and  managing  a ground  transportation  system 
encompassing  pedestrians,  bicycles,  transit,  parking  and 
traffic  in  pursuit  of  goals  set  forth  in  the  SFMTA  2008  - 201 2 
Strategic  Plan  adopted  by  the  Board  of  Directors. 


Being  one  of  the  greenest  cities  in  the  hemisphere, 

San  Francisco  takes  great  pride  in  its  Transit  First  poWcy  and 
the  fact  that,  for  a city  of  its  size,  it  has  the  highest  percent- 
age of  per  capita  walkers,  bicyclists  and  transit  customers  in 
the  nation.  Increasing  the  use  of  all  green  modes  to  protect 
the  environment  and  to  ensure  The  City's  sustainability  for 
future  generations  is  the  primary  goal  of  the  SFMTA. 


San  Francisco  is  the  quintessential  American  city.  Strategi- 
cally located  on  the  Pacific  Rim,  The  City  transfixes 
and  visitors  alike  with  its  rich  diversity,  vistas  of  clear  blue 
skies  and  waters,  famous  bridges,  sublime  cultural  offerings, 
renowned  professional  sporting  teams,  peerless  cuisine  and 
quality  of  life  that  rivals  any  city  in  the  world. 


• Testing  new  bicycle  facility  innovations 

• More  penetrating  bicycle  safety  campaigns 

• Continued  expansion  of  bicycle  safety  classes 

Department  of  Parking  & Traffic 

TRAFFIC  ENGINEERING 

As  the  overseer  of  traffic  control  devices  on  roadways, 
the  SFMTA  manages: 

• 946  miles  of  lane  striping 

• 1,1 56  traffic  signals 

• 200,000  signs 

• 24,000  parking  meters 

• 208  miles  of  bikeways 

• 130  school  crossings  with  adult  crossing  guards 
SFMTA's  Traffic  Engineering  team  works  on  making 
changes  to  streets  and  roadways  that  improve 
safety  and  efficiency.  It  establishes  traffic  regula- 
tions and  on-street  parking  regulations  that  further 
San  Francisco's  Transit  First  poWcy. 

URBAN  PARTNERSHIP  PROGRAM 

San  Francisco  is  one  of  five  cities  to  receive  a grant 
from  the  United  States  Department  of  Transportation 
through  its  Urban  Partnership  Program  (UPP).  This 
$78  million  grant  will  allow  the  SFMTA  to  empirically 
evaluate  compelling  traffic  and  parking  management 
ii  concepts  designed  to  reduce  urban  congestion,  associated  emis- 
j sions  and  to  give  transit  clear  passage  on  the  street, 
i;  sFffo 

•Also  overseen  by  Traffic  Engineering  is  SF^o,  which  uses 
intelligent  transportation  technologies  to  provide  for  the  safer, 
smoother  flow  of  goods  and  people.  Improvements  encompass: 

» • Expanding  monitoring  of  traffic  conditions  to  quickly 
respond  to  congested  situations  by  adjusting  signals 

• Changing  signal  timing  scenarios  during  major  events 

• Installing  advanced  transit  signal  priority  capability  at  500 
intersections 

• Replacing  outdated  communications  infrastructure  with 
fiber  optics 

• Adding  more  real-time  variable  message  signs,  traffic 
cameras  and  pedestrian  countdown  signals 


I 


The  SFMTA  Transportation  System  I 

Municipal  Railway  I 

Known  universally  as  Muni,  The  City's  transit  system  is  one  of  I 
the  oldest  in  the  nation,  dating  back  nearly  a century.  It  cur-  I 
rently  is  the  seventh  largest  North  American  transit  operation,  R 
and  the  most  unique,  with  700,000  daily  boardings  on  a fleet  of  f 
1 ,000  vehicles:  electric  trolleybuses,  standard  and  hybrid  buses  g 
operating  on  biodiesel,  light  rail,  vintage  streetcars  and  the  iconic  ■ 
cable  cars.  Muni  provides  service  within  a quarter  of  a mile  of  all 
residents  and  includes  14  miles  of  transit-only  lanes.  Muni  pro- 
vides accessible  transit  services,  including  paratransit,  for  people 
with  disabilities.  In  keeping  with  the  quest  for  green,  the  fleet  is 
advancing  toward  100  percent  emission-free  status  by  2020. 


TRANSIT  EFFECTIVENESS  PROJECT 

With  the  accent  squarely  on  delivering  

safe,  customer-centric  service  today  and  Transit  Effectiveness  Project 
in  the  future,  the  SFMTA  is  performing  the  first  top-to-bottom 
analysis  of  Muni  service  in  a generation.  Through  the  Transit 
Effectiveness  Project  (TEP),  the  SFMTA  is  advancing  a compre- 
hensive series  of  proposals  that  envision  a bold,  new  universe 
of  market  driven  transit  services: 


• A Rapid  Network  to  provide  more  frequent  and  faster  service, 
fewer  stops,  less  waiting  and  crowding,  plus  enhanced  customer 
amenities,  along  the  most  travelled  corridors  in  The  City 


• A complementary  Local  Network  of  routes  to  create  more 
seamless  connections  to  the  rapid  services  as  well  as 
convenient  intercommunity  mobility 

• Community  Connectors  to  ensure  mobility  within  residential 
areas  as  well  as  to  provide  links  to  the  new  network  of  core 
transit  services  with  the  goal  of  no  more  than  one  transfer  per  trip 

CENTRAL  SUBWAY  PROJECT 

Meeting  market  demand  in  a city  where  population,  jobs  and 
development  are  growing  briskly,  the  SFMTA  is  expanding  light 
rail  transit,  beginning  with  the  debut  of  the  T Third  Line  in  2007. 
Next  step:  Extension  of  the  new  line  as  the  Central  Subway  to  1 

Moscone  Convention  Center,  Market  Street,  Union  Square  and  t 

Chinatown  under  one  of  the  most  congested  corridors  in  The  City,  t 
Daily  ridership  on  the  Central  Subway  is  projected  to  be  78,000  ^ 

along  the  entire  T Third  Line,  and  travel  between  the  Giants'  i 

AT&T  Park  and  Chinatown  will  be  seven  minutes,  a trip  that 
currently  streches  20  minutes  or  more.  The  new  Muni  Metro  East 
maintenance  facility,  set  to  open  in  fall  2008,  complements  this 
expansion  of  light  rail  service. 


BUS  RAPID  TRANSIT 

In  the  wake  of  Federal 
Transit  Administration 
approval  to  initiate  project 
development  fora  Bus 
Rapid  Transit  (BRT)  project 
on  Van  Ness  Avenue,  the 
SFMTA  and  San  Francisco 
County  Transportation 
Authority  are  partnered  to 
complete  the  environmen- 
tal study.  Van  Ness  is  one  of  the  most  heavily  traveled  corridors  in 
The  City,  and  the  201 2 projected  debut  of  this  project  will  usher  in 
a new  era  of  swift  service  for  transit  customers. 

PEDESTRIAN  & BICYCLE  PROGRAMS 

Due  primarily  to  the  sheer  beauty  of  San  Francisco  and  its  Med- 
iterranean-like climate,  foot  and  pedal  power  are  primary  green 
modes  throughout  the  year, 
and  the  SFMTA  Pedestrian 
Program  envisions  The 
i City  being  the  safest,  most 
j walkable  and  accessible 
urban  setting  in  the  world. 

Major  elements  of  the 
program  include: 

■ • The  Better  Streets 
Plan  aimed  at  making 
walking  an  even  safer 
and  more  pleasant 
experience 

• More  pedestrian-friendly  features  such  as  countdown  signals  at 
street  crossings  and  installing  and  upgrading  median  islands  for 
safer  access 

• More  accessible  pedestrian  signals  for  people  with  disabilities 

• Continued  pedestrian  safety  education  with  an  emphasis  on 
students,  seniors  and  accessibility 

The  SFMTA  Bicycle  Program  is  updating  the  Bicycle  Plan  with 
the  focus  on  56  new,  near-term  bike  route  projects  and  an  eye 
to  attracting  even  more  people  to  this  healthy,  pollution-free 
way  of  getting  around.  The  plan  sets  forth  a broad  range  of 
improvements  including: 

• Additional  bicycle  lanes 

• More  bicycle  parking  racks 

• Bike  safety  improvements,  most  notably  at  busy  intersections 


p 
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• Testing  new  bicycle  facility  innovations 

• More  penetrating  bicycle  safety  cannpaigns 

• Continued  expansion  of  bicycle  safety  classes 

Department  of  Parking  & Traffic 

TRAFFIC  ENGINEERING 


•\s  the  overseer  of  traffic  control  devices  on  roadways, 
he  SFMTA  manages; 

• 946  miles  of  lane  striping 

• 1,156  traffic  signals 

• 200,000  signs 

I • 24,000  parking  meters 


• 208  miles  of  bikeways 

• 130  school  crossings  with  adult  crossing  guards 


, SFMTA's  Traffic  Engineering  team  works  on  making 
changes  to  streets  and  roadways  that  improve 
i safety  and  efficiency.  It  establishes  traffic  regula- 
I tions  and  on-street  parking  regulations  that  further 
I San  Francisco's  Transit  First  policy. 

URBAN  PARTNERSHIP  PROGRAM 

San  Francisco  is  one  of  five  cities  to  receive  a grant 
from  the  United  States  Department  of  Transportation 
through  its  Urban  Partnership  Program  (UPP).  This 
$78  million  grant  will  allow  the  SFMTA  to  empirically 
evaluate  compelling  traffic  and  parking  management 
oncepts  designed  to  reduce  urban  congestion,  associated  emis- 
ions  and  to  give  transit  clear  passage  on  the  street. 


ifgo 

Mso  overseen  by  Traffic  Engineering  is  SFgfo,  which  uses 
itelligent  transportation  technologies  to  provide  for  the  safer, 
moother  flow  of  goods  and  people.  Improvements  encompass: 
Expanding  monitoring  of  traffic  conditions  to  quickly 
respond  to  congested  situations  by  adjusting  signals 
• Changing  signal  timing  scenarios  during  major  events 


• Installing  advanced  transit  signal  priority  capability  at  500 
intersections 


• Replacing  outdated  communications  infrastructure  with 
fiber  optics 

• Adding  more  real-time  variable  message  signs,  traffic 
cameras  and  pedestrian  countdown  signals 


I 


Sfpark 

S?park\s  a program  established  in  2007  to 
implement  and  evaluate  advanced  parking 
management  techniques.  It  employs  cutting- 
edge  parking  technology  to  make  parking  more 
convenient,  reduce  congestion,  improve  transit 
reliability  and  lower  emissions  associated  with  motorists 
searching  for  on-street  parking. 

Key  elements  in  deploying  this  state-of-the-art  parking  system  are; 

• On-street,  multi-space  parking  meters 

• In-street  sensors  to  measure  real-time  parking  demand  and 
availability 

• Variable  message  and  wayfinding  signs  directing  drivers 
to  parking  garages  with  open  spaces 

• Testing  of  demand-responsive  pricing  to  optimize  parking 
availability 

• Convenient  payment  options,  including  debit/credit  cards 
and  smart  cards 


PARKING  ENFORCEMENT 

Over  300  Parking  Control  Officers  (PCOs)  work  to 
ease  traffic  congestion  and  to  promote  parking 
turnover  throughout  The  City  by  enforcing  regula- 
tions and  directing  traffic.  PCOs  promote  livability 
in  San  Francisco  by  enforcing  Residential  Parking 
Permit  areas  and  removing  abandoned  vehicles  and 
vehicles  blocking  driveways.  PCOs  also  enhance 
Muni  operations  by  controlling  traffic  and  double 
parking  along  transit  routes. 

SAFETY 


For  the  SFMTA  safety  is  paramount — for  transit 
customers,  pedestrians,  bicyclists,  motorists  and  employees 
In  addition  to  the  ongoing  School  Safety  Program,  which 
provides  crossing  guards  at  130  locations,  the  award-winnin( 
Muni  Transit  Assistance  Program  (MTAP)  is  an  innovative 
partnership  between  SFMTA  and  the  San  Francisco  Unified 
School  District.  MTAP  employees  train  young  people  to 


instill  non-violent  behavior  as  a 
means  to  quell  youth  violence  on  and 
around  the  Muni  system  while  also 
preparing  the  trainers  to  enter  the 
mainstream  workforce. 


SFMTA  Customer  Focus 

CUSTOMER  SERVICE  CENTER 


Ml 

In  2007  the  SFMTA  made  a quantum  leap  ^ 
in  its  commitment  to  customer  service  with  ■ 
the  opening  of  the  new,  one-stop,  full- 
service  Customer  Service  Center  located 
just  steps  from  the  Van  Ness  Metro  Sta- 
tion, seven  Muni  bus  routes  and  the  F Line 
streetcars.  This  walk-in  facility  features 
transit  fare  media  and  parking  meter  card  sales,  which  also  are 
available  online,  citation  payment  windows  and  expeditious 
hearings  for  those  who  appeal  fines. 


TRANSIT  STOP  SHELTER  CONTRACT 


As  underscored  in  the  SFMTA  Strategic  Plan,  the  focus  on 
customers  must  be  experienced  at  every  touch  point  with 
customers.  Accordingly,  the  agency  recently  launched  a new 
transit  shelter  advertising  agreement  that  includes  replacing 
1,200  existing  shelters  and  street  kiosks.  New  shelters  will 
include  NextMuni,  which  provides  arrival 
predictions  for  service  at  a specific  stop, 
and  a push-to-talk  feature  for  people  who 
have  visual  disabilities — plus  environmentally 
friendly  features  like  solar  power  and  bicycle 
sharing.  The  contract  also  is  generating 
significantly  increased  revenues  which  benefit 
customers  by  underwriting  some  of  the  transit 
system's  operating  costs. 

TRANSLINK® 

With  the  focus  clearly  on  regional  connectivity, 
SFMTA  is  working  with  its  partner  agencies 
hroughout  the  Bay  Area  to  ensure  seamless,  cash-free  fare  pay- 
Tient  for  all  transit  customers  using  smart  card  technology. 


FRANSIT  ORIENTED  DEVELOPMENT 

’ubiic-private  projects  across  the  nation  have  demonstrated  their 
itility  to  maximize  investments  in  transit  services  and  infrastruc- 
ture while  also  opening  opportunities  for  new 
revenues.  A prime  example  in  San  Francisco  is 
the  Flotel  Vitale,  a joint  venture  generated  by  the 
SFMTA  as  a means  of  leveraging  this  extraordi- 
nary public  asset  in  the  best  interests  of  transit 
customers  and  taxpayers.  Flotel  Vitale  is  an  inno- 
vative development  of  property  owned  by  The  City 
and  operated  privately.  In  2067  the  SFMTA  will 


Given  the  robust  level  of  growth  in 
The  City,  development  and  redevel- 
opment abound,  and  the  SFMTA  is 
working  closely  with  other  agencies 
and  developers  to  maximize  transit 
use  as  commercial  and  residential  projects  are  planned  and  built. 


assume  ownership  of  the  hotel.  As 
part  of  the  agreement,  the  hotel  also 
houses  the  Market  Street  Railway 
Museum  and  gift  shop  with  its  own 
Muni  F Line  streetcar  stop. 


The  SFMTA  also  is  exploring  other  means  of  leveraging  the 
extraordinary  public  asset  that  it  manages  to  create  revenue 
streams  capable  of  contributing  to  the  ongoing  operation  and 
improvement  of  San  Francisco's  dynamic  transportation  system 
and  its  crucial  role  in  achieving  sustainability  for  this  magical  city. 


SFMTA 

San  Francisco  Municipal  Transportation  Agency 
Established  by  voter  proposition  in  1999,  the  SFMTA,  a department  of  the 
City  and  County  of  San  Francisco,  oversees  both  the  Municipal  Railway  (Muni) 
and  the  Department  of  Parking  and  Traffic  (DPT)  and  also  sits  as  the  Parking 
Authority  Commission.  The  seven-member  Board  of  Directors  is  appointed  by 
the  Mayor  and  confirmed  by  the  Board  of  Supervisors.  The  Board  is  advised 
by  the  SFMTA  Community  Advisory  Council. 

For  more  information  about  the  SFMTA,  including  Muni  routes,  schedules, 
fares  & accessibility,  please  call  31 1 /TTY  4 15. 701.2323  or  go  online  at  sfmta.com. 


San  Francisco  Municipal  Transportation  Agency 
Established  by  voter  proposition  in  1999,  the  SFMTA,  a department  of  tl 
City  and  County  of  San  Francisco,  oversees  both  the  Municipal  Flailway 
(Munlj  and  the  Department  of  Parking  and  Traffic  (DPT)  and  also  sits  as 
the  Parking  Authority  Commission.  The  seven-member  Board  of  Directoi 
is  appointed  by  the  Mayor  and  confirmed  by  the  Board  of  Supervisors. 
The  Board  is  advised  by  the  SFMTA  Community  Advisory  Council. 

For  more  Information  about  the  SFMTA,  including  Muni  routes,  schedule 
fares  & accessibility,  please  call  31 1/TTY  415.701.2323  or  go  online 
sfmta.com. 
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